
Hazlemere Parish Council CV19055 Resilient Communities Fund COVID-19 Working Party Terms of Reference
This policy was adopted by Full Council at its Meeting held on 2 June 2020.
Membership of Working Party:
Councillors J Baker (Lead Councillor), E Gemmell, J Horton and D Thompson 

To monitor the Resilient Communities Fund of £3,000 for COVID 19 for Hazlemere as per the application.

Operations of the Working Party
· The Working Party will have not have a Parish Council Budget.
· The leader of the Working Party to be appointed by the Full Council at the time of the Working Party appointment.
· A Working Party must consist of at least 3 Councillors.
· Quorate: Minimum of 2 Councillors at each meeting.
· Work priorities and co-option of named experts to be approved by Full Council.
· Prepare notes of meetings for Full Council to report on any activity and progress.
· A Working Party do not meet in public, therefore Standing Orders are not applicable, although the Code of Conduct still applies.
· To examine options and make recommendations to Full Council.
· All Members of Council are to be informed of any meetings of any Working Party; and are able to attend and ask for any relevant Working Party documentation.
Specific Actions:

1. To work with the Hazlemere Memorial Hall CIO and key people involved in Hazlemere coronavirus support to ensure the money is spent in a way that meets the purpose of the grant.
2. To review learnings from Covid-19 work so far locally (gathering early thoughts).
3. To consider how lessons from Covid-19 might feed into the work of Hazlemere Parish Council in general, and in particular our emergency planning.
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